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From best practices to 
transformative business models

Special trackS: 
Small Company SIs 
and the CSIA Best 
Practices
Transformative 
Business Models



The annual CSIA Executive Conference is the 
highlight of the professional year, when over 
500 system integrators and industry partners 

meet to network, hear outstanding speakers, share 
best practices, and learn about new products 
and services. In addition to strong educational 
programming, the Partner Industry Expo and 
Reception will showcase the latest products and 
services from industry supplier, manufacturer and 
service provider members.

Every year, as word spreads about the benefits of 
attending and those who have participated in the 
past come back, registration grows! Join fellow SIs 
and industry partners from around the globe to build 
connections, exchange ideas and have fun!

The 2017 Executive Conference will 
appeal to a broad audience with special 
tracks, as well as general sessions for all.

FORT LAUDERDALE MARRIOTT HARBOR 
BEACH RESORT & SPA
The Marriott Harbor Beach Resort & Spa in Fort Lauderdale, Florida 
will host the 2017 CSIA Executive Conference. Enjoy an ideal get-
away at this oceanfront luxury property with a 16-acre private beach 
and convenient access to the area’s most popular attractions.

A block of rooms have been reserved at a special rate of $245 USD 
until Friday, March 31, 2017. See the various resort fees and book 
online at http://tinyurl.com/CSIA2017resort. Group room rates will 
be extended three days prior and three days following the main 
program based on availability. All payments must be made in U.S. 
dollars. Space is limited.
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From best practices to 
transformative business models

Special trackS

1. Small Company SIs and Best Practices
When CSIA was created, the founding members 
were younger and smaller companies. CSIA's Best 
Practices helped these and many more companies 
grow into the respectable companies they are 
today. Does this mean that our BPs are not 
suitable for the smaller SI companies anymore? 
We don't think so - but don't take our word 
for it. Learn from the panels and presenters. In 
addition we also offer the BP Workshop before 
the Conference, a two day instructor led intensive 
training on BP implementation.

2. Transformative Business Models
Technology is creating a very exciting future filled 
with opportunity for SIs. The opportunity won’t 
come in the traditional format. It will require 
changes by the SIs, in particular around business 
models. Through a series of presentations, panel 
discussions and an unconference we provide an 
active learning opportunity for SIs to prepare for 
this promising future.

reGiStratiON FeeS 
Executive Conference registration includes breakfast 
on Wednesday, Thursday and Friday as well as lunch 
on Wednesday and Thursday. Access to all speaker 
presentations, the Opening Toast, the Industry Expo & 
Reception, and the Awards Reception & Dinner are also 
included. Additional fees are required for the Thursday 
morning Fun Run/Walk, the Friday Catamaran Swim & 
Sail or Antique Car Museum Tour as well as the Friday 
Closing Dessert Reception on the beach.

Member / Nonmember After March 31
$850 / $1,000 $950 / $1,100

New thiS year: Registration for conference activities 
for spouses and guests is available for purchase a la carte. 
See www.csiaexecutiveconference.org for more details. 

“Technology is transforming the traditional 
business models of SIs. CSIA is taking a proactive 

approach for the benefit of its members.”
— Mike Harvath

President & CEO, Revenue Rocket Consulting Group

http://tinyurl.com/CSIA2017resort


MOnday, May 1, 2017  
8:00 am  -  4:30 pm 
Preconference Best Practices 
Training Workshop - Day 1

TuESday, May 2, 2017  
8:00 am  -  4:30 pm 
Preconference Best Practices 
Training Workshop - Day 2

5:30 pm  -  6:30 pm 
Opening Toast

WEdnESday, May 3, 2017  
7:30 am  -  8:30 am 
Breakfast

8:30 am  -  9:00 am 
CEO: Welcome and Year in Review
Jose Rivera  

9:00 am  -  10:30 am 
It’s a Brave New World
Alan Beaulieu
The leading indicators are looking good 
and there are a lot of positive things we 
can do to take advantage of the increased 
activity in our markets. But how long will 
the good news last? Conference favorite 
Alan Beaulieu will look ahead to 2018 and 
2019 to see if we are still on track for a 
mild recession. We have a new team in 
Washington! What are the likely impacts 
on your business? By the time we meet in 
May, we will know a lot more about what 
the new administration is planning. We’ll 
sort through the news and get down to 
what these changes mean to you.

9:00 am  -  10:45 am 
Spouse/Guest Welcome + Yoga 
on the Beach
Additional fee

11:00 am  -  12:00 pm 
Metrics That Matter
Moderator: Jose Rivera 
Our expert panel will discuss the 
importance of metrics at three different 
levels. You may be comfortable leveraging 
macro economic data in your business 
planning or master company KPIs and 
benchmarks in your company performance 
evaluations. Will a transition to newer 
business models put your approach on its 
head?
 
12:00 pm  -  1:30 pm 
Lunch

1:30 pm  -  2:15 pm 
Business Model Fundamentals
Mike Harvath
Business models are often referenced, but 
not necessarily understood. This session 
will provide the fundamentals to maximize 
your learning for Thursday’s session on 
transformative business models. 

1:30 pm  -  2:15 pm 
The Value-Added Benefits of 
CSIA Certification for Small SI 
Companies
Moderator: Tim Matheny
Hear real-world examples from a panel of 
CSIA integrators of how CSIA Certification 
and the certification process enhanced 
their businesses.

2:15 pm  -  3:00 pm 
How to Manage Legal Risk on a 
Shoestring
Mark Voigtmann  
While lawyers can be pricey and some 
level of legal expense is an unavoidable 
cost of doing business, it’s not really 
necessary to “pay through the nose” to 
manage legal risk in a responsible matter.  
Mark Voigtmann, attorney to multiple 
CSIA members, explains a strategy for 
minimizing legal fees and maximizing 
protection.

2:15 pm  -  3:00 pm 
Succession Planning: Building 
Your Bench Strength
Lori Walstra
Start planning for your company’s future 
leaders today! In this breakout session, we 
will discuss practical ways to identify and 
develop talent to increase your company’s 
bench strength. What are your key 
professional and leadership positions? Do 
you have a succession plan for these roles? 
Have you identified the talent needed to 
step into these roles? Don’t wish for it, let’s 
work at it! 

3:00 pm  -  5:30 pm 
Partner Industry Expo + Reception
Partners, see the exhibitor prospectus at  
www.csiaexecutiveconference.org.

THuRSday, May 4, 2017
6:30 am  -  8:00 am 
2017 CSIA 5K Fun Run / 2.5K Walk
Additional fee

8:00 am  -  9:00 am 
Breakfast

9:00 am  -  9:45 am 
Think Like an Investor – 5 Keys to 
Driving Value in Your SI Business
Martin Riley
This presentation will give you clarity on 
what it takes to build value in your SI com-
pany, not just revenue. We define value as 
long-term growth in profitability. Whether 
you sell your company or pass it on to 
management or family, its transference 
can be a financial asset. Make decisions 
today that will maximize its value in the 
future. 

9:00 am  -  9:45 am 
Transformative Business Models
Mike Harvath
Is your company poised to take advantage 
of the emerging business opportunities 
coming with IoT /IIoT? More importantly, 
do you fully understand the impact it will 
have on your current business model? 
Attend this session to learn more.

9:45 am  -  10:30 am 
Best Practices 5.0 –Using What’s 
New and Improved
Moderator: Eric Schaefer  
Best Practices version 5.0 will soon be 
released for initial audits. Find out what’s 
new and improved and how to incorporate 
these practices into your business. We will 
share real-life learnings from applying the 
Best Practices and an approach to using 
them on your journey to reduce your busi-
ness risk and achieve CSIA Certification. 
The session will be for all Best Practices 
maturity levels and an opportunity to voice 
your thoughts on what is included and 
what needs to be there in the future.

9:45 am  -  10:30 am 
Transformative Business Models 
Panel – How to Get Started
Moderator: Luigi De Bernardini
Industrial IoT isn’t just a technological 
trend, it’s a disruptive market transforma-
tion! How can SIs approach it and prepare 
to adapt their business model?

reGiSter: www.csiaexecutiveconference.org                                                Fees increase April 1, 2017

PaRTnER InduSTRy EXPO and RECEPTIOn
Wednesday, May 3, 3:00-5:30 pm

an annual 
favorite

we predict a sell-out.  
reserve your booth now! 

http://www.csiaexecutiveconference.org


10:00 am  -  2:15 pm 
Spouse/Guest Tour: Ft Lauderdale 
Water Taxi + Lunch
Additional fee

11:00 am  -  12:00 pm 
Town Hall Business Meeting

12:00 pm  -  1:30 pm 
Lunch

1:30 pm  -  2:15 pm 
Too Big to Be a Small Company
Doug Tatum  
Too big to be small and too small to big? 
Learn how to analyze your company’s “4 
Ms of Growth:” economic model, market, 
management, and approach for secur-
ing money. Doug Tatum offers a unique 
approach to diagnosing the patterns of 
failure that affect growing businesses and 
provides proven navigational principles.

2:15 pm  -  5:00 pm 
Unconference: Transformative 
Business Models
Moderators: Luigi De Bernardini,  Gary Tillery
An unconference is a participant-driven 
meeting where the agenda is created on 
the spot by attendees at the beginning 
of the meeting to allow for flexibility of 
topics and discussion-based sessions. 
Unconferences are intended to be highly 
collaborative and offer a vibrant atmo-
sphere where questions are welcomed and 
sharing is encouraged. Meaningful and 
useful interaction between attendees is 
the sole purpose of an unconference. The 
culture is designed to be participatory, not 
passive. Participants have more input into 
and control over their learning and take-
aways from an unconference.

Friday, May 5, 2017  

8:00 am  -  9:00 am 
Breakfast

9:00 am  -  10:30 am 
Lessons from Touching a Hot Stove
Moderator: Wright Sullivan
This continues to be our most popular ses-
sion. This year, it won’t be just hot — it will 
sizzle! Mark Twain said, “The cat, having sat 
upon a hot stove lid, will not sit upon a hot 
stove lid again. But he won’t sit upon a cold 
stove lid, either.” In this session, you have 
the opportunity to experience second-hand 
— without the resulting pain — how inte-
grators have been burned by accidents, in-
juries, and losses, and how to work around 
the stove without being burned!

10:45 am  -  12:00 pm 
Leadership, Conversations and Results
Chalmers Brothers  
Join best-selling author, certified execu-
tive coach and long-time seminar leader 
Chalmers Brothers for a thought-provok-
ing session for leaders at all levels. Full of 
humor and real-life examples, this lively 
keynote is all about the “hidden” side of 
language and the power of conversations 
– at work, at home and everywhere in 
between.

1:30 pm  -  5:00 pm 
Optional Family Tours
Additional fees

7:00 pm  -  9:00 pm 
Closing Dessert Reception
Enjoy dinner on your own then join us 
one last time Friday night for dessert and 
cocktails on the beach.
Additional fee

WOMEn In InduSTRy PROFESSIOnaL 
nETWORKInG BREaKFaST
Thursday, May 4, 8:00-9:00 am

1:30 pm  -  2:15 pm 
Your Digital Marketing Plan: 7 Tips 
To Jumpstart Success
Georgia Whalen, Meghan Pavasaris
“Twitter? Website? Blogging? Email? Where 
do I start?” “What could marketing do for 
a word-of-mouth industry?” In an ev-
er-changing digital landscape, what you do 
— or don’t do — online can impact your 
business success. Learn how to use your 
company’s unique strengths and resourc-
es to create a successful digital presence 
online. 

2:15 pm  -  3:00 pm 
Higher Profits - Key Components 
to an SI Financial System
Martin Riley
To meet your financial goals in your SI 
business you will need two components: 
a strategic financial plan and disciplined 
financial execution. In this presentation we 
will share some tools to help keep you on 
track with understanding and communi-
cating your companies progress toward its 
financial goals and performance. 

2:15 pm  -  3:30 pm 
Peer Group Startup
Moderator: Don Ulrich
This session is for SIs wanting to learn from 
others and form their own peer groups.

3:30 pm  -  4:15 pm 
What Do I Do When the 
Customer’s Terms and Conditions 
Conflict with Mine?
Brian Clifford
The terms in your company’s proposal are 
not only “air tight”—they’re the product of 
years of successfully doing business.  The 
only hitch is that the customer has just sent 
you back a purchase order with terms that 
say exactly the opposite.  What happens 
now?  CSIA attorney Brian Clifford explains 
the situation and what to do next.

4:15 pm  -  5:00 pm 
5 Key Strategic Focus Areas Based 
on Company Size
Don Roberts
Economists forecast that we are heading 
into a 15-year period of growth with a 
slight slowdown in 2019. This session will 
give you five strategic areas to focus on  
for the next three years. We will look 
at these areas based on whether your 
company is small, medium or large. The 
speaker will be sharing his observations 
of working with hundreds of similar 
companies in each of these sizes.

6:30 pm  -  9:00 pm 
2017 Awards Reception + Dinner
 

“CSIA Best Practices and CSIA Certification assist system integrators to develop 
more mature, stable and successful integration businesses. System integrators are the 

solutions delivery channel for Inductive Automation. There success is our success and, 
most importantly, our mutual customer’s success”

— don Pearson
Chief Strategy Officer, Inductive Automation

Don’t 
miss this 
one!



reGiSter: www.csiaexecutiveconference.org                                                Fees increase April 1, 2017

wOrkShOp  
BeSt practiceS traiNiNG
Want to learn more about applying best practices to your busi-
ness? Specifically for CSIA members, best practices training is 
intended to help grow your business using the proven best prac-
tices of other system integration companies. You’ll learn about 
the intent of the practices outlined in the CSIA’s Best Practices 
and Benchmarks Manual and possible approaches on implemen-
tation relevant to your business. The course will provide import-
ant information from an outside consultant’s perspective, so 
you’ll return home with concrete steps to prepare your company 
for the future.

The course will consist of two days of interactive classroom 
training, focusing on those areas that we have found create the 
greatest difficulty for integration companies as they grow. The 
intent is to share essential information related to each area of the 
integrator business so you can move forward with the implemen-
tation of the related practices.

This course will be directed at individuals responsible for the im-
plementation of best practices within their respective companies. 
Typically, this will be the owner or senior manager of a company 
ranging in size from $2 million $8 million in total revenue.

Presenters: Gordon Cox and Tom Sulda from American  
Systems Registrar.
date: Monday, May 1 – Tuesday, May 2
Time: 8:00 am to 4:30 pm each day
Capacity: 15
Registration deadline: April 24
Cost: $1,500 member / $2,000 nonmember

To register, select “Best Practices Training” on the registration 
items page under “Track Registration.” $500 discount for addi-
tional registrants from the same company. Additional registrants 
should claim their discount by contacting CSIA headquarters at 
608-310-7851 prior to registering.

Special eVeNtS
Read full descriptions at csiaexecutiveconference.org.

cONFereNce eVeNtS
OPEnInG TOaST
Tuesday, May 2, 5:30-6:30 pm
Kick-off the 2017 CSIA Executive Conference with a welcome 
“toast” and live entertainment. Included in member conference 
registration. Spouse/guest tickets: $25
 
PaRTnER InduSTRy EXPO and RECEPTIOn
Wednesday, May 3, 3:00-5:30 pm
Meet with over 50 companies representing industry suppliers, 
manufacturers and service providers. Appetizers and cocktails 
will be available throughout this happy hour event. Included in 
member conference registration. Spouse/guest tickets: $25
 
5K Fun Run/2.5K WaLK 
Thursday, May 4, 7:00-8:00 am
Whether you’re a walker, casual runner, or serious speed 
demon CSIA’s Fun Run/Walk is a great way to kick start a day 
full of meetings! Additional fee: $30

WOMEn In InduSTRy PROFESSIOnaL nETWORKInG BREaKFaST
Thursday, May 4, 8:00-9:00 am
CSIA invites all women in system integration to attend the 
second annual Women in Industry Networking Breakfast. 
 
aWaRdS RECEPTIOn & dInnER 
Thursday, May 4, 6:30-9:00 pm
A special event planned exclusively to recognize the outgoing 
officers and honor the 2017 award recipients. Included in 
member conference registration. Spouse/guest tickets: $150
 
CLOSInG dESSERT RECEPTIOn 
Friday, May 5, 7:00 – 9:00 pm
Enjoy dinner on your own then join us one last time Friday 
night for dessert and cocktails on the beach. Additional fee: $25

SpOUSe/GUeSt eVeNtS
SPOuSE/GuEST WELCOME aCTIVITy and yOGa On THE BEaCH
Wednesday, May 3, 9:00-10:30 am
Start your day off with light refreshments and then head to 
yoga class on the pristine white sand beach! All skill levels 
welcome. Registration fee: $60
 
SPOuSE/GuEST TOuR
Thursday, May 4, 10:00 am – 2:15 pm
Cruise the intracoastal waterway by water taxi and enjoy lunch 
at Fort Lauderdale favorite Louie Bossi’s. Additional fee: $150

 
FriDay tOUrS
FaMILy TOuR: CaTaMaRan SWIM & SaIL
Friday, May 5, 1:30 – 5:00 pm
Relax on a 78-foot catamaran through the intracoastal waterway 
and out to the Atlantic Ocean. Then anchor for swimming, 
snorkeling or soaking up the sun! Additional fee: $150
 
FaMILy TOuR: anTIQuE CaR MuSEuM 
Friday, May 5, 1:30 – 4:00 pm
Tour a collection of pre-war Packard automobiles and other 
automotive memorabilia dating from 1900 to the 1940s. 
Additional fee: $50

“As a small integrator, I am encouraged that CSIA is 
dedicating time at the 2017 Executive Conference to 

discuss implementing Best Practices. I plan to attend 
and learn how to get started.”

— Rodney Rotman
President, 2R automation

http://www.csiaexecutiveconference.org
http://www.csiaexecutiveconference.org


22 n. Carroll Street, Ste 300
Madison, WI  53703

Member Plug-In
to
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Thank you to our sponsors

For information about sponsoring the  
2017 CSIA Executive Conference,  
see www.csiaexecutiveconference.org. 

cool new 
packages 
this year.  
claim 
yours!

http://www.csiaexecutiveconference.org
http://www.csiaexecutiveconference.org

